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Key Performance Indicator (KPI) 

The National Centre for School Leadership at NIEPA has designed key process 

indicators (KPIs) for School Leadership Academies. The case study fall under Component 1 

– Content and Material Development and KPI – 1.  
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1. About the School 

Government Girls’ Higher Secondary School, located on Jail Road in Shillong, is one of the 

oldest educational institutions in the region, established in 1886, just six years after the 

founding of the Shillong Government Boys Higher Secondary School. Situated in an urban 

area, the school is under the management of the Department of Education, Government of 

Meghalaya. This English Medium School offers education from the primary level to higher 

secondary and is affiliated with the State Board, specifically the Meghalaya Board of School 

Education, for both secondary and higher secondary levels. The school provides essential 

facilities such as classrooms and a few laboratories. Heading the institution is Smt. C. Shallam, 

a highly qualified academician holding a Master's degree in Arts (M.A.) and professional 

credentials in Bachelor of Education (B. Ed.). She can be contacted via email at 

govtgirlsshillong@gmail.com. The school boasts a dedicated faculty consisting of 31 teachers, 

including 5 trained male teachers, 25 trained female teachers, and 1 untrained female teacher. 

The student body encompasses a wide age range, from kindergarten to XII, with a total 

enrollment of 1023 students across various academic streams. 

 

 

2. Location of the School 

Government Girls’ Higher Secondary School, situated at Jail Road, Municipal Area, 

Shillong, East Khasi Hills 793 001, is a comprehensive educational institution offering primary, 

upper primary, secondary, and higher secondary education exclusively for girls. Nestled in the 

bustling heart of the city, it enjoys proximity to popular landmarks such as Police 

Bazar/Khyndailad and is just a stone's throw away from the prestigious five-star hotel, 

Courtyard by Marriott. 
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3. About Meghalaya 

Shillong, the capital of Meghalaya and the administrative hub of the East Khasi Hills District 

in North-Eastern India, is often referred to as the "Scotland of the East." This charming city is 

renowned for its tourism attractions, including Umiam Lake, Shillong Golf Course, Wards 

Lake, Ka Phan Nonglait Park, Shillong Peak, State Museum, Don Bosco Museum, and 

numerous others. Beyond the city, the region boasts captivating tourist destinations like Sohra, 

located 50 kilometers away, celebrated worldwide for its breathtaking landscapes. During the 

monsoon season, when rainfall reaches its zenith at these higher altitudes, hundreds of 

thousands of visitors from across India, and thousands from abroad, flock to this remarkable 

place to experience its natural beauty. 
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4. Leading Innovations 

The school maintains an average class size with one teacher for every 24 pupils, resulting 

in a Pupil Teacher Ratio (PTR) of 1:24. While lacking a library facility, the school leverages 

Information and Communication Technology (ICT) to invigorate teaching and learning, 

making the acquisition of knowledge engaging. Extracurricular opportunities, such as the 

Mathematics Club and participation in various competitions like Tobacco Free Education 

Institute (ToFEI), are offered. English serves as the primary medium of instruction. Teachers 

benefit from various professional development avenues and collaborate, sharing insights from 

diverse training experiences, either through verbal exchanges or Professional Learning 

Community (PLC) meetings. An active Parent Teacher Association (PTA) enhances parent 

involvement, with teachers also reaching out individually when necessary to discuss students' 

progress. When students require additional academic support, remedial teaching and classes 

are provided as needed. Remarkably, the school maintains an impressively low dropout rate, 

except for those who left for their village to join in another school.  

 

5. School Mission and Vision 

The school has a designated focus, mission, and vision. The mission is to develop students 

with active and creative minds, a sense of understanding and compassion for others, and the 

courage to act on their beliefs and the vision to strive towards character building of students, 

quality education and equip students academically and proficiently.  
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6. Transforming Teaching Learning Process 

The school firmly believes that the implementation of Learning Outcomes will significantly 

contribute to students' academic growth and personal development. To facilitate the 

achievement of these LOs, the school employs diverse teaching methods and approaches, such 

as discussions, activities, project work, practical exercises, and smart classes. The 

incorporation of Learning Outcomes (LOs) is expected to foster critical thinking, creativity, 

problem-solving skills, improved attention, concentration, imagination, creativity, and holistic 

development among students. In cases where students encounter difficulties in meeting these 

LOs, the school has plans to closely monitor and adjust teaching strategies, including offering 

extra and remedial classes. While the initial implementation of LOs has shown a slight change 

in students' performance, it is anticipated that the impact will be more pronounced as all 

teachers fully integrate LOs into their teaching methodologies. 
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As part of the School Improvement strategy, the school has constituted the Professional 

Learning Communities (PLCs), which convene regularly to address various academic matters 

which include team building through the PLCs, distributive leadership for various activities 

like preparing of Unit and Lesson Plans using the Learning Outcomes, addressing academically 

weak students, reforms in assessment, and so on.  

 

7. Academic Calendar  

The school prepares the academic calendar annually. This reflects the demonstration of its 

commitment to maintaining a consistent and effective educational approach throughout the 

entire year. This dedication is instrumental in meeting the timeline in a structured and planned 

manner.  

8. Extra efforts put in by the School 

In addition to textbooks, the school uses other various resources, including YouTube links, 

videos, PowerPoint presentations (PPTs) with voiceovers, and self-prepared videos and audios 

for delivery of the teaching learning process.  

9. Challenges for the School 

The school and teachers encounter several challenges such as, limited smart class facilities, 

leading to scheduling issues when multiple teachers want to use the same room simultaneously. 

Some teachers lack ICT training. Certain teachers find it challenging to write and use Learning 

Outcomes (LOs) for their lesson plans. Moreover, there is a need for improved teaching-

learning materials. The approach that we intend to adopt in order to address these challenges; 
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request the provision of projectors in all classrooms to alleviate the smart class facility 

constraints. Advocate for simple ICT training opportunities for teachers. Consider conducting 

special training sessions for teachers who struggle with incorporating LOs into their lesson 

plans and potentially establish a system to review their lesson plans after completion. 

10. Conclusion 

Thus we observed that the school has effectively implemented Learning Outcomes, 

Professional Learning Communities, and other initiatives. It is our expectation that the school's 

commitment to the leadership program will contribute significantly to its transformation. 

Moreover, the program has inspired teachers to strive for improved performance, ultimately 

fostering a brighter future for the students. 
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ANNEXURE  1 
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ANNEXURE 2 
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ANNEXURE 3 
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Sl No Name of Facilitator Designation  

1.  Dr. David M. Nongrum 

 

SRG Member (Associate Professor, DERT), MSLA 

 

2.  Dr.  Baladiangti  Nongbri  

 

SRG Member (Associate Professor, DERT), MSLA 

 

3.  Dr. Careleen Y Kharmalki  Nodal Officer (Assistant Professor, DERT). MSLA 

4.  Dr. Fitzerald Hujon Junior Consultant, MSLA 

5.  Miss Bethsheba J. Rapthap   Office Assistant, MSLA 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


